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Task Name

Project Overview

Receive Letter of Intent

Customer Kick-off meeting

Customer Finalize PC

Order Entry

Submit Approval Drawings

Drawing Approval

Duration

102 days?

1 day

2 days

28 days

1 day

32 days

7 days

Start

Tue 10F//03

Tue 10/7/03

Wed 10/15/03

Wed 10/8/03

Wed 10/22/03

Mon 10/20/03

Wed 12/3/03

Finish

Wed 2/25104

Tue 10/7/03

Thu 10/16/03

Fri 11/14/03

Wed 10/22/03

Tue 12/2/03

Thu 12/11/03

Disconnect Switch 51 days Fri 11/14/03 Fri 1/23/04,

Place Purchase Order 1 day Fri 11114/03 Fri 11/14/03

Submit Approval Drawings 12 days Mon 11/17/03 Tue 12/2/03

Release for Manufacture 9 days Mon 12/1/03 Thu 12/11/03

Manufacture 5.8 wks Fri 12/12/03 Wed 1/21/04

Shipment to Alstom 3 days Wed 1/21/04 Fri 1/23/04

Drive System 101 days? Wed 10/8103 Wed 2/25104

Advanced Electrical BOM 4 days Wed 10/8/03 Mon 10/13/03

Advanced Mechanical BOM 13 days Wed 10/8/03 Fri 10/24/03

Issue P.O,s for Long Lead Items 11 days Tue 10/14/03 Tue 10/28/03

Final BOM 13 days Wed 11/19/03 Fd 12/5/03

Sub Panel Delivery 1 day Fri 11/21/03 Fd 11/21/03

Release for Manufacture 19 days Mon 11/17/03 Thu 12/11/03

23 v/" Balance of Procurement 31 days Wed 10/29/03 Wed 12/10/03

24 V/" Enclosure Delivery 3 days? Wed 12/10/03 Fri 12/12/03

25 Manufacture 43 days Mon 12/8/03 Wed 2/4104

26 ~z’" Sub Panel Drill/Assembly 16 days Mon 12/8/03 Mon 12/29/03

27 ~z’" Surge/Gr Fault Panel Assy 16 days Mort 12/8/03 Mort 12/29/03

28 ~/" Module Sub-Assemblies 34 days Wed 12/10/03 Mon 1/26/04

29 [] Module Testing 16 days Wed 1/14/04 Wed 2/4/04

30 [] ComponentJAssy Install 30 days Mon 12/15/03 Fri 1/23/04

31 [] Internal Wiring 20 days Mort 1/5/04 Fri 1/30/04

32 Test 14 days? Mon 2/2/04 Thu 2/19/04

33 [] Wiring/Continuity Check 10 days Mon 2/2/04 Fri 2/13/04

34 [] Cooling System Checkout 10 days Mon 2/2/04 Fri 2/13/04

35 [] Ddve Operation Testing 5 days Fri 2/13/04 Thu 2/19/04

36 [] Witness Testing 3 days? Mon 2/16/04 Wed 2/18/04

37 [] Tear Down & Packaging 2 days Thu 2/19/04 Fri 2/20/04

38 ~ Shipment - Drive & Switch 4 days Fd 2/20/041 Wed 2/25/04
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